
​Meeting Agenda – 9.9.25​
​In person with Video Call Option (link below)​
​Tuesday, September 9 2025​

​4:00 pm Call to order & Welcome​

​4:01pm​ ​25/26 LSAT Roster​

​●​ ​Admin​​: Leah Hassler, Lindsay Bowers, Andrew Lardell, Patrick Koontz​
​●​ ​Teachers​​: Brasure, Duckett, Sparrow, Spellacy, Paterson​
​●​ ​Union Reps:​​Colette Marchesini​​, Shaaren Pine​
​●​ ​Parent Reps:​​Katie Burke, Jason King, Courtney Meyers, Alex Zuber​
​●​ ​Community Rep:​​Elizabeth Nelson​

​4:05 Group Norms​

​●​ ​Equity of voice​
​●​ ​Start on time, end on time​
​●​ ​Low tech, high engagement​
​●​ ​Hard on content, soft on people​
​●​ ​Evidence-based decision making​
​●​ ​Have fun​

​4:10 pm Current Topics​

​1.​ ​Annual CSP Review: Last year’s progress & current year’s goals​

​a.​ ​Review: SY24-25 Progress​
​i.​ ​See attached slides for Math/ELA iReady goals & CAPE Data aligned with​

​CSP goals​
​ii.​ ​We continue to see year over year improvement in the data​

​b.​ ​Q & A​
​i.​ ​How was chronic absenteeism reduced?​

​1.​ ​BOY family outreach, priority meetings, attendance plans with​
​families, mid-summer outreach​

​ii.​ ​Growth in SPED?​
​1.​ ​Collaboration between SpEd & Gen Ed teachers​
​2.​ ​Specific data meetings for SpEd teachers/students aligned to​

​homeroom teachers​
​iii.​ ​Overall Growth attributed to?​

​1.​ ​Instruction planning​
​2.​ ​Targeted subgroup planning​



​c.​ ​SY25-26 CSP Goals​
​i.​ ​See attached one pager​

​ii.​ ​Notes: Academic Data​
​1.​ ​Strong MTSS start for the year​
​2.​ ​TLI: teacher leaders leading teams in K, 1, 2, 3​​rd​ ​grades, focused on​

​productive struggle​
​3.​ ​Academic Team: becoming task force to align supports for learn,​

​plan, study, do, act​
​4.​ ​Unit planning & peer observations - setting aside time in teacher​

​schedules for these to happen​
​iii.​ ​Notes: Connected to School​

​1.​ ​New strategy: Lunch & Recess Facilitators (PTA paras for priority​
​support)​

​2.​ ​New strategy: Revised monthly survey for Gr 3-5 to provide ongoing​
​data for teachers​

​2.​ ​Safety & Discipline​
​a.​ ​Updated behavior policy for SY25-26​
​b.​ ​Goal: identify proactive and responsive practices for behavior​

​i.​ ​ENR & TBI power practices​
​ii.​ ​Logical consequences​

​c.​ ​Monitoring: increased grade level observations at lunch, recess, transitions​
​d.​ ​Consistent staff reporting, which funnels into DCPS platform​
​e.​ ​Tier 3 incidents (i.e., fighting or students removed from classroom for unsafe​

​behavior): 4 incidents in first two weeks of school​
​f.​ ​Proactive approaches to decrease Tier 3 behaviors​

​i.​ ​BOY transition meetings, intentional work with receiving teachers​
​ii.​ ​Clear aligned support from admin when needed​

​iii.​ ​Strong MTSS goals & progress tracking​

​3.​ ​Facilities​
​a.​ ​Completed over the summer​

​i.​ ​Playground ladder​
​ii.​ ​Exterior building panels replaced​

​iii.​ ​Windows fixed​
​iv.​ ​Roof & electrical repairs​
​v.​ ​HVAC​

​b.​ ​Highest priority concerns:​
​i.​ ​Gym wall is broken. Work order is in, waiting on electrical repair​

​ii.​ ​HVAC  issues remain. System is supposed to be replaced summer 2026​
​c.​ ​Facilities Working Group: Patrick, Meika, Jason​

​i.​ ​Goal: to support with elevating issues when needed​

​4.​ ​Playground​
​a.​ ​At October LSAT: Identify committee to support enhancements​

​i.​ ​Potential new play structures on west side​
​ii.​ ​Bins of toys/sports equipment to be used during recess​

​5.​ ​Housekeeping Items​
​a.​ ​Enrollment Check-in: overenrolled by 8 students; will meet Count Day numbers​
​b.​ ​New Screen Time Policy for SY25-26​

​i.​ ​Screens must be used to directly support instructional goals.​
​ii.​ ​Video Content: 5 minute limit​

​iii.​ ​No TV shows or movies without prior approval from Principal Hassler​
​iv.​ ​Arrival & dismissal periods should incorporate non-screen alternatives​

https://drive.google.com/file/d/1LpUyiZq9wAoCbS-N5spI9AZnddd3xw-B/view


​v.​ ​Personal device use should be kept at a minimum, and should not interfere​
​with active supervision​

​4:55 pm Community Questions​
​●​ ​November LSAT falls on Veteran’s Day (11/11) - reschedule for Nov. 18th​

​5:00 pm Adjourn​

​Microsoft Teams​

​Join the meeting now​
​Meeting ID: 249 413 012 037​
​Passcode: qT5NH4​

​Dial in by phone​
​+1 202-539-8006,,769995386#​​United States, Washington​
​Find a local number​
​Phone conference ID: 769 995 386#​
​Join on a video conferencing device​
​Tenant key:​​dcpscvi@m.webex.com​
​Video ID: 114 738 310 7​
​More info​
​For organizers:​​Meeting options​​|​​Reset dial-in PIN​


